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A research study examined ‘the project soft skills’ with Diploma of Project 
Management graduates in terms of their management of stakeholders, 
relationships and communications in projects. 
Two key findings emerged: successful projects are delivered through the 
management and application of the soft skills, and that the soft skills should be 
incorporated into project management education programs.   
This study is significant for those tertiary and higher education institutions 
which offer the Diploma program. Soft skills and its related competencies 
should be comprehensively addressed through curriculum design and course 
content. Ultimately, their graduates will be better equipped to apply the soft 
skills of project management. It is also recommended that the project 
management profession, through its industry bodies, should recognise the 
critical importance of soft skills in the review and development of the 
competency standards.  
 
